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Everest Leadership Development Program 

 

Overview 
The Everest Leadership Development Program is a comprehensive training 

program designed to enhance leadership skills and develop effective leaders. 

This program is specifically tailored for individuals who want to excel in their 

leadership roles and achieve exceptional results. Participants will gain a deep 

understanding of leadership principles, learn practical strategies to lead teams, 

and develop the necessary skills to overcome challenges and achieve success. 

 

 

Course Outline: 

 

Day 1: 
Introduction to Leadership 

• Defining leadership and its importance in various contexts 

• Exploring different leadership styles and their impact 

• Assessing personal leadership strengths and areas for development 
 

Building Effective Teams 

• Understanding the dynamics of teams and team development 

• Strategies for building high-performing teams 

• Effective communication and collaboration within teams 
 

Emotional Intelligence and Leadership 

• The role of emotional intelligence in effective leadership 

• Developing self-awareness and empathy 

• Managing emotions and building positive relationships 
 

Day 2: 
Leading Change 

• Understanding the need for change and its impact on organizations 

• Strategies for leading successful change initiatives 

• Overcoming resistance to change and managing conflicts 
 

Decision Making and Problem Solving 

• Effective decision-making techniques 

• Problem-solving strategies for complex situations 

• Analyzing risks and making informed decisions 
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Influencing and Negotiation Skills 

• Strategies for influencing others and gaining buy-in 

• Negotiation techniques for win-win outcomes 

• Building strong relationships and managing conflicts 
 

Day 3: 
Strategic Thinking and Planning 

• Developing a strategic mindset 

• Setting clear goals and objectives 

• Creating and executing effective action plans 

 
Leading with Resilience 

• Building resilience to overcome challenges and setbacks 

• Strategies for managing stress and maintaining work-life balance 

• Fostering a culture of resilience within teams 

 
Leadership Ethics and Values 

• Understanding the importance of ethical leadership 

• Identifying personal values and aligning them with leadership principles 

• Making ethical decisions and maintaining integrity in leadership roles 

 
Leadership in the Digital Age 

• Embracing technological advancements and their impact on leadership 

• Leveraging digital tools for effective leadership communication 

• Managing virtual teams and remote work environments 
 

By the end of the Everest Leadership Development Program, participants will 

have gained valuable insights into effective leadership practices and 

developed the necessary skills to lead with confidence. They will be equipped 

with practical strategies to overcome challenges, inspire their teams, and 

achieve exceptional results in their respective roles. 

 
 

 
 

 

 

 

 


